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Purpose 
Physician leadership is more important than ever in our rapidly changing, complex healthcare system. 
The Moran Eye Center is uniquely positioned to prepare residents to be physician leaders because of: 
strong faculty, resources, national position as a leader in ophthalmology, and excellent residents. 
Organizing these resources into a formal curriculum will allow residents to take more full advantage of 
these opportunities and will prepare the next generation of physician leaders from the Moran Eye Center.  

Format 

• We will have one-hour sessions on the first Tuesday of every month from 5:30-6:30pm.  

• Tacos will be provided. 

• These sessions will incorporate all of the non-clinical sessions that the residents are expected to 
attend.  

• The sessions should be interactive. Potential formats include, but are not limited to: journal clubs, 
panel discussions, group activities, flipped classroom, etc.  

• Each session will have a course leader. The course leader will plan the session. 

• The sessions should not be identical year-to-year, the session leader should discuss with the 
current residents to focus on a topic that is relevant and timely.  

• This curriculum will dovetail with Moran’s Resident Research Curriculum created by Dr. Eileen 
Hwang 

o Incorporated Resident Research Curriculum will including the regularly occurring 
sessions: 

▪ October – Research Works in Progress 
▪ April – Prep for Resident Research Day 
▪ July and December – Journal Club 

• This curriculum will be on a 3-year cycle and updated every 3rd year to adapt for changing 
needs/resident preferences  

 
Year 1: AY 2023 – 24  

Month Topic Notes Faculty Lead 

July* Journal Club  Eileen Hwang, MD, PhD 

August Know Your Community: Navajo 
Outreach 

 Lori McCoy 
Anna Reed 
Erika Ruiz 
Craig Chaya, MD 
Robert Hoffman, MD 

September QI • What is QI and how to 
do it? 

Resources provided to 
residents to start their QI 
projects 

Rachel Simpson, MD 
Vice Chair for Quality - 
Judith Warner, MD 

October Research Works in Progress Fall meeting to address 
resident research 

Eileen Hwang, MD, PhD & 
Moran Research Faculty 

November Panel Discussion: Career Choices 
and how to make them 

• Designing the career 
you want 

• Private vs academic vs. 
privademic 

• Building a career in 
research or clinical 
skills 

Eileen Hwang, MD, PhD 
Leah Owen, MD, PhD 
Kristen Bretz, MD 
Barb Wirostko, MD 
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• Incorporating global 
outreach 

December Journal Club  Eileen Hwang, MD, PhD 

January Green Ophthalmology • Hot topics in green 
optho and medicine 

Smitha Warrier, MD 
Alexis Pearl Lee 
Eric Hansen, MD 
Lillian Pontacalone 

February Ergonomics and Ophthalmology  Amy Lin, MD 

March Advocacy • What is advocacy? 

• What is Mid-year 
Forum? 

• Hot topics in Advocacy 
Current scope battle 
updates 

Rachel Simpson, MD 
UOS Councilor – Theresa 
Long, MD 

April Resident Research Day Prep: 
Presentations 

Focus on PowerPoint 
presentation skills 

Eileen Hwang, MD, PhD & 
Research faculty 
Faculty chairs of resident 
research day 

May Personal Finance & Disability 
Insurance 

 Brandon Creswell 

June    

*will be held in Mid-July to allow time for resident orientation 
 
 
 
Year 2: AY 2024 – 25 

Month Topic Notes Faculty Lead 

July* Journal Club  Eileen Hwang, MD, PhD 

August Know Your Community: Caring for 
the Underserved 

• Moran outreach 
(Navajo, Maliheh 
clinics, 4th street clinic, 
Operation Sight Day) 

• Options for glasses for 
low-income patients 

• Options when drops 
are unaffordable 

• Interpreter services 

• New American Services 

Lori McCoy 
Anna Reed 
Anna Gallegos – New 
American Services 
Coordinator at Redwood 
Health Center 
Theresa Long, MD 

September QI • What is QI and how to 
do it? 

Resources provided to 
residents to start their QI 
projects 

Rachel Simpson, MD 
Vice Chair for Quality - 
Judith Warner, MD 

October Research Works in Progress Fall meeting to address 
resident research 

Eileen Hwang, MD, PhD & 
Moran Research Faculty 

November Panel Discussion: Life after 
Residency 

• Networking 

• Mentorship 

• Transitioning to 
attending 

Griffin Jardine, MD 
Brad Katz, MD 
Srav Vegunta, MD 
Marissa Larochelle, MD 
Rachael Jacoby, MD 
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December Journal Club  Eileen Hwang, MD, PhD 

January Know your community: Eye 
Health Disparities in US 
Populations 

 Aufa Asare, OD, PhD 

February Lifelong Learning: The Growth 
Mindset 

 Srav Vegunta, MD 
Theresa Long, MD 

March Advocacy • What is advocacy? 

• What is Mid-year 
Forum? 

• Hot topics in Advocacy 
Current scope battle 
updates 

Rachel Simpson, MD 
UOS Councilor – Theresa 
Long, MD 

April Resident Research Day Prep: 
Presentations 

Focus on oral presentation 
skills 

Eileen Hwang, MD, PhD & 
Research faculty 
Faculty chairs of resident 
research day 

May    

June    

*will be held in Mid-July to allow time for resident orientation 
 
 
Year 3: AY 2025 – 26 

Month Topic Notes Faculty Lead 

July* Journal Club •  Eileen Hwang, MD, PhD 

August Know your community: Global 
Ophthalmology 

• Good stewardship in 
global ophthalmology 

• Hot topics in global 
ophthalmology 

Craig Chaya, MD 
Moran Global Fellow 
Jeff Pettey, MD 

September QI • What is QI and how to 
do it? 

• Resources provided to 
residents to start their 
QI projects 

Rachel Simpson, MD 
Vice Chair for Quality - 
Judith Warner, MD 

October Research Works in Progress • Fall meeting to address 
resident research 

Eileen Hwang, MD, PhD & 
Moran Research Faculty 

November Contracts and Negotiation • Key concepts of good 
negotiation 

• components of a 
physician contract 

Brandon Creswell – Moran 
Director of Finance 

December Journal Club  Eileen Hwang, MD, PhD 

January Patient Initiated Sexual 
Harassment 

Communication skills in 
difficult situations 

Bradley Katz, MD 
Rachael Jacoby, MD 
 

February Panel Discussion: Speedbumps in 
my Career 

• How to handle difficult 
patients 

• Managing surgical 
complications  

• Role of and what is risk 
management 

Brian Zaugg, MD 
Leah Owen, MD 
Craig Chaya, MD 
Retina faculty – TBD 
University of Utah 
Ophthalmology Risk 
Management  
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March Advocacy • What is advocacy? 

• What is Mid-year 
Forum? 

• Hot topics in Advocacy 
Current scope battle 
updates 

Rachel Simpson, MD 
UOS Councilor – TBD 

April Resident Research Day Prep: 
Presentations 

• Focus on PowerPoint 
presentation skills 

Eileen Hwang, MD, PhD & 
Research faculty 
Faculty chairs of resident 
research day 

May    

June    

 
*will be held in Mid-July to allow time for resident orientation 
 


